
Mosaic coMMunity Garden
Pottstown Borough

The Mosaic Community Garden, located in Pottstown 
Borough, received a 2013 Montgomery Award 
for creative vision, successful collaboration, strong 
community involvement, and positive neighborhood 
impact. This popular garden offers an attractive 
gathering place for residents to grow a variety of  produce 
and learn about healthy living.

Background
The Mosaic Community Garden, located at 423 
Chestnut Street, was created in 2011 by the Mosaic 
Community Land Trust (CLT). This 8,400-square-foot 
lot was previously a neighborhood park, but by the early 
2000s had become dilapidated and unsafe. The idea of  
establishing a community garden was proposed during 
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the Washington Street Neighborhood Plan, completed by Genesis 
Housing Corporation in 2010. In 2011, the site was donated 
to CLT by the Pottstown School District to be redeveloped as a 
community garden. CLT’s mission is to provide affordable housing 
and healthy living choices through education and participation 
with a focus on arts and culture to stabilize neighborhoods 
and improve the quality of  life in Pottstown. This project has 
contributed to revitalization in the borough, transforming a 
blighted lot into a positive neighborhood amenity.

Design
The Mosaic Community Garden is located between two residential 
properties in an urbanized neighborhood. The site was cleared, 
graded, and prepared to create approximately 30 individual garden 
plots for residents and organizations to cultivate throughout the 
growing season. New fencing was installed around the property, 
and a gate was placed between two existing stone pillars along 
Chestnut Street. A new stone patio, surrounded by a colorful flower 
garden, was built along the street creating a pleasant streetscape.  
An attractive wooden pergola, designed and built by a local 
craftsman, was planted with vines and creates and appealing entry 
into the garden. The community garden has a shed with tools, 
water and rain barrels, a compost bin, seeds, plants, and mulch for 
gardeners.  A children’s area with seating is found at the rear of  the 
garden. This year a bee hive was donated by a local beekeeper, and 
a farm stand was constructed by volunteers to sell produce raised in 
the garden.

Community Engagement 
Twenty-two families and eight organizations have garden plots 
including Pottstown Middle School, Walnut Street Community 
Seventh Day Adventist Church, Genesis Housing, Olivet’s Boys 
& Girls Club, and a local restaurant. Gardeners pay a small 
annual fee to lease their plot. This year gardeners logged more 
than 943 hours and harvested over 569 pounds of  produce. Many 
educational opportunities exist at the garden in addition to growing 
food. The garden philosophy is to focus on nutrition and healthy 
eating and growing a sense of  community. It provides educational 
workshops for new and experienced gardeners and sponsors many 
activities for adults and children. The garden has partnered with 
the Olivet Boys & Girls Club for a youth summer program where 
children work on art projects and tend garden plots. This year 
approximately 50 children participated. They painted colorful 
garden benches, learned how to use binoculars, painted bird 
houses, created mosaic tile stepping stones, and gathered garden 
ingredients to make pizzas. In 2013 the Mosaic Community 
Garden partnered with the Pottstown Area Garden Club to 
establish a Gardening and Home Beautification Contest.  The 
recent hiring of  a garden manager to help oversee maintenance, 
coordinate activities, and plan future development demonstrates 
the success of  this project.



Collaboration and Funding 
The creation of  the garden and its continued 
growth has been an extraordinary collaborative 
effort with many individuals and partnerships with 
organizations in the Pottstown area. A generous 
grant from the Pottstown Health and Wellness 
Foundation funded the garden’s construction. 
Additional support came from National Penn 
Bank, Susquehanna Bank, Genesis Housing 
Corporation, Pottstown School District, the Borough 
of  Pottstown, Lowe’s, Davey Tree Experts, Andrew 
Monastra, P.C., Colonial Gardens, individual 
donors, and many community members and 
volunteers. 

The Mosaic Community Garden, developed 
through creative vision and extensive collaboration, 
has contributed to revitalizing Pottstown and 
establishing a sense of  community. In addition to 
engaging the community through gardening, the 
many educational opportunities provided have had 
far-reaching benefits. The success of  this project 
has motivated the Mosaic Community Land 
Trust to open a second community garden in the 
neighborhood.  
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Location
423 Chestnut Street  
Pottstown Borough 
Montgomery County, PA

Project Data
Land use 
Open Space – Community Garden 

Tract size 
8,400 square feet (60 feet by 140 feet)

Key Features
• Extensive collaboration 
• Community focal point
• Redevelopment 
• Economic impacts

Owner/Developer
Mosaic Community Land Trust 
10 South Hanover Street 
Pottstown, PA 19464

Landscape Architect/Designer
Depallo Design & Planning, LLC 
320 Fayette Street  
Conshohocken, PA 19428

Colonial Gardens 
745 Schuylkill Road 
Phoenixville, PA 19460


